
 

 

Overcoming Educational Disadvantage evaluation report – 2019/20 

Wrenn School is a secondary school of approximately 1250 students, serving an area with elevated levels of deprivation in Northamptonshire. 

KS2 Attainment at entry is significantly below the national average. Key areas of reading and writing are identified as areas of need. 

The proportion of students for whom the School receives Pupil Premium funding is consistently around 30% which is above the national average. 
Pupil Premium funding is an additional government funding grant for students known to be eligible for free school meals in the last six years (Ever 
6), children with guardians currently in a service and children who are in the care of the local authority. 

Pupil Premium funding and principles 

The Government believes that the Pupil Premium funding is the best way to address the current underlying inequalities between children eligible 
for free school meals and their more advantaged peers. Wrenn is committed to overcoming educational disadvantage.  

Below is the grant allocated for each category of funding.  

• For each student currently eligible for free school meals or who have been in receipt within the last 6 years (Ever 6), the Academy will receive 
£935 

• For service children or families in receipt of an Armed Forces pension, the Academy will receive £300 

• For children who are looked after in care, the Academy will receive to £2300 per student 

 

 



 

How Wrenn intends to remove barriers to learning 

The pupil premium is additional funding for publicly funded schools in England to raise the attainment of disadvantaged students of all abilities and 
to close the gaps between them and their peers. The impact and spending strategy for pupil premium funding is reviewed at every School Council 
meeting. The annual review is published on the academy’s website in September each year.  

On occasions, some disadvantaged students attending Wrenn School present with a range of barriers to learning; however, the principal barriers 
that the School uses the Pupil Premium funding to target for improvement are: 

 Student attendance – pupils from disadvantaged backgrounds are more likely to appear in persistent absence figures. 

 Exclusions – pupils that have experienced hardship and are disadvantaged though their socio-economic background are overrepresented in 
both fixed term and permanent exclusion figures. 

 A strong and sustained focus on improving teaching and learning to impact progress and destinations. 

 Development of strategies and resources to support those pupils whose choices are a cause for concern. 

 Commitment to ensuring pupils reading and oracy are a focus throughout the school. 

 Provide additional leadership to support Cultural Capital and Social Mobility. 

Total pupil premium funding for 2019/20 year: £307500 

 

 

 

 

 



 

 

In addition, our priorities for the 2019/20 academic year: 

 Support and enhance the learning of any PP student who is making less than expected progress 
 Focus on PP students in lower years whose literacy levels are below expectations. Funding will be used to determine where students’ needs are a 

priority, as well as arrange for interventions and enrichment activities as appropriate. 

Determining needs: 

 The School has a rigorous testing system which allows us to analyse data to identify areas of weakness, target areas for improvement and arrange 
for interventions. 

Enriching the lives of students: 

Wrenn School will continue to support PP students to enrich their lives in diverse ways by: 

 We are supportive of students to pursue their interest/ hobbies in areas not offered within our school.  
 We are heavily investing in our Ciaags offer and have dedicated time for disadvantaged pupils to have increased activities relating to job 

and career opportunities and a commitment to ensuring that the Gatsby benchmarks are applied, and students have 100% coverage.  
 Support our students’ cultural footprint to enable them to increase their understanding of the world around them and provide experiences to 

enable pupils to embed their learning.  

 

 

 



 

 

 

Disadvantage pupils breakdown 2019/20 
 

Disadvantaged1 pupils  

Total 

pupils 

Disadvantaged number Disadvantaged 
percentage 

979 329 33.61 
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Pupil Premium Expenditure forecast 2019/20 

 

 Figures are forecasted figures, actual spend can be found below. 

 

Quality First Teaching  Targeted intervention   Wider strategies  

Technologies to improve 
feedback 

£4000* Year team managers* 130000* Music tuition  4000* 

CPD to improve T&L strategies £5000* Behaviour Manager* 48000* Supply of examination 
equipment 

500* 

Development of reading 
comprehension 

£5000* EAL support* 20000* Behaviour support programme 2000* 

Challenge partners 10000* Scholastic reading programme* 1000* Subject enrichment 
opportunities 

5000* 

  2 x TLR 3 posts to improve DP progress 7000* Learning performance  6000* 

  Tutors for Maths and English intervention 2500* Humantopia 5000* 

  GCSE POD 2500* Individual barriers 4000* 

  Revision resources 1000* Student council and young 
enterprise  

2000* 

      

  Revision materials 500* Pupil enrichment 1500* 

Total £24000*  £212000*  £26500* 



 

 

Pupil Premium Expenditure Actual 2019/20 - figures have been rounded for clarity of reporting. 

Strategy Cost Success criteria Evaluation 

Quality First Teaching 

Technologies 
to improve 
feedback 

2500 

 

1. Use of QA to assess the usage of technologies 
2. Use of ICT equipment to impact  
3. CPD – how to feedback on teams, use of visualiser must 

allow staff to deliver 
4. Visualisers supplied in all classrooms to improve the 

feedback opportunities. 

 

Through QA activities, teachers were seen to 
be delivering more effective feedback. 

 Use of ICT systems and processes used to 
improve the process’ 

 CPD has been delivered and impact has 
been seen to improve feedback. This was 
achieved, it also aided in the education of 
pupils during lockdown. 

CPD to 
improve T&L 
strategies 

8395 5. Use of teacher development trust to improve strategies of 
teaching and learning, 

6. Caroline Bentley Davis Training to improve Teaching 
pedagogy and practice. 

7. M Gershon training assessment for learning and 
feedback. 

8. Teaching and Learning strategy is focused on 
personalisation and supported by high quality CPD. 

Internal QA process demonstrates that CPD 
is impacting the quality of teaching and 
learning. 
 
Exam results and internal assessments 
cannot confirm the impact due to COVID-19 
closures. 
 



 

9. Strategic approach to remote learning to ensure students' 
progress is not affected by lockdown / isolation. 

10. High quality feedback and clear opportunities for 
addressing misconceptions through live marking and 
opportunities for metacognition. 

Pupils were able to access online lessons 
everyday by using our online platform. Pupils 
were monitored for their engagement and 
training offered. 

Development 
of reading 
comprehension 

* 11. Appointment of member of staff to lead Oracy and 
academic language. 

12. Small group reading to be targeted intervention 

Intervention has been delayed due to COVID 
closures, Wrenn remains committed to this 
strategy in 20/21 

Challenge 
partners 

* 13. This was not implemented due to COVID-19 19   Wrenn has a commitment to improving 
teaching and learning opportunities across 
the school, this is an option in 20/21. 

Targeted intervention 

Year team 
managers* 

155000 14. Ensure YTMs are fully staffed 
15. Provide training to enable staff to be fully equipped to deal 

with barriers to learning 
16. Assigned isolating students ensure no student is left 

isolated or unable to access learning. 
17. Safeguarding measures are effective and ensure student 

safety is a primary focus. 

Year team managers provide essential and 
high-quality intervention across the school. 
Their impact on all areas of pastoral support 
is analysed and regular impact analysis show 
that this spend is highly effective in both the 
reduction of individual barriers and the 
development of pupils' opportunities to be 
successful. 
 
Specific aims are addressed in areas of 
welfare, safeguarding and mental health that 
provide students with the targeted 
interventions they need, both within the 
school and in liaison with external agencies. 



 

Behaviour 
team* 

88000 18. Ensure that Assistant Principal for behaviour & attitudes is 
in post 

19. Ensure a focus on reduced PA and Exclusions 
20. Development of modules for pupils to reflect on their 

choices. 
21. Ensure whole school Vs DP pupil attendance is smaller 

than a national gap. 
22. Targeted pathways for at risk pupils developed 

The role of Behaviour manager has had a 
measurable impact on the conduct and 
attitudes of all pupils. Specialist work to 
improve student's response to conflict has 
been a focus and as a result this will be a 
focus throughout 20/21. 
 
Attendance across the school remains in line 
with national, however a small number of DP 
remain a focus and support are offered to 
increase their individual attendance. 
 
Exclusions have been recognised as an area 
for development and this will be a focus in 
20/21. The method of tackling this concern in 
due for strategic development in 20/21 

EAL support* 20000 23. Offer small group teaching 
24. Focus on reducing the gap between PP Eal and other 

students. 
25. Provide specialist intervention in English in order to 

promote outcomes for disadvantaged pupils. 

EAL pupils are offered small group tuition, 
this includes supporting families to apply for 
and check eligibility for the DPG.  
 
This cohort of pupils make excellent progress 
and remains a successful strategy to develop 
a specific cohort. 

Scholastic 
reading 
programme* 

1000 26. Usage of scholastic reading programme 
27. Pupils that have regular use of Scholastic reading 

programme show accelerated progress 

This proved to be a highly effective strategy 
during the period that it ran in KS3 during 
terms 1-3. This strategy demonstrated 
accelerated progress and will be a strategy 
that continues in 20/21. 



 

2 x TLR 3 
posts to 
improve DP 
progress 

8000 28. Targeting student voice to enable pupils to develop their 
educational experiences 

29. Providing support for T&L across the school – celebrating 
good practice 

This strategy showed limited impact due to 
COVID-19 closures, we remain committed to 
these roles and will grow the team in 20/21. 

Tutors for 
Maths and 
English 
intervention 

* 30. Small group tuition to target pupils whose maths and 

English grades are likely to impact destinations 

This was not implemented due to COVID-19  

GCSE POD * 31. GCSE Pod used by all PP students in Year 11 to support 
subject knowledge and understanding / revision 

This was not implemented due to COVID-19 
19 

 

Revision 
resources 

3386 32. Provide resources for pupils to better access exams 
content 

33. Allow independent work to promote improved outcomes 
34. Post COVID-19, curriculum Leaders provided with funds 

to target intervention 

Pupils were provided with specific 
assessment resources, we are yet to see the 
impact of this due to COVID closure, but we 
expect to see that DP can access areas of 
the assessment that they previously have 
been unable to. 

Wider strategies 

Music tuition   35. Provide music tuition to pupils 
36. Develop cultural capital. 

Music tuition continues to be offered and 
encouraged to pupils, close monitoring of this 
is aimed to ensure that pupil who would like 
to access are able to. 

Supply of 
examination 
equipment 

1248 37. Supply pupils with essential exam equipment 
38. Ensure equipment is not a barrier 
39. Provide targeted support to families who need support in 

the use of the equipment. 

Pupils were provided with specific 
assessment Equipment, we are yet to see the 
impact of this due to COVID closure, but we 
expect to see that DP can access areas of 



 

the assessment that they previously have 
been unable to. 

 

Behaviour 
support 
programme 

1683 40. Tutor time facilitates understanding of metacognition to 
support students in smart learning. 

41. Remove opportunities for pupils to become involved in 
poor choices during unstructured times as these have 
been identified as barriers to successful behaviours in 
lessons. 

42. Residential for KS4 DP students to improve behavioural 
choices and build relationships. 

 

Sports equipment provided for students to 
access during break, lunch and before/after 
the school day. 

Pupils involved in the residential were able to 
access a variety of activities aimed to 
highlight their ability to overcome barriers, 
build relationships and ensure a positive 
approach to school was maintained. Early 
signs showed that [pupils that had previously 
been involved in both disruptive and 
disengaged behaviours were less likely to 
allow this to escalate. 

 

Subject 
enrichment 
opportunities 

1359 43. CPD offered for teaching staff 
44. Use of external organisations to provide high quality 

development. 
45. Cultural capital and subject enhancement visits from 

drama company to enhance understanding of English 
texts. 

An example of this; Christmas Carol 
performance provided to pupils in readiness 
for their English examination.  
 
Providing opportunities for pupils to be able 
access high quality and targeted experiences 
on which to base their knowledge remains a 
focus in 20/21.  

Learning 
performance  

5400* 46. Metacognitive and self-regulation training for students All DP students received 2 workshops aimed 
to develop meta cognition and self-regulation 



 

47. All DP students to access support specifically about how 
to learn and approach some demanding situations. 

48. Staff training provided 
49. Assess pupils attitudes to learning in term 5 

strategies. This work is based on the EEF 
toolkit and has provided pupils with a greater 
understanding of how to approach their own 
leaning. 
 
Staff were also given training as part of the 
initiative and the impact was on track to 
provide good impact. Unfortunately, due to 
the COVID-19 closures the programme was 
halted.  

Humanutopia * 50. Provide workshop to enable pupils to improve their mental 
health 

51. Pupils will understand the effect of their efforts 
52. Pupils will articulate a change of mindset 
53. Pupils work ethic will change measurably through AtLs 

  

This was not implemented due to 
COVID-19 

Individual 
barriers 

4811 54. PP students have access to device and wi-fi/internet to 
ensure equality of access during periods of self-
isolation/local lockdowns and supplied with access to 
revision materials included books, flashcards, essential 
equipment etc. 

55. Pre COVID-19 student laptops provided 
56. Pre COVID-19 tablets provided to access home learning. 

 

Ad hoc and individualised barriers were 
removed through a targeted approach of DP.  
 
An example of this is providing one student 
with specialist art and paint equipment and a 
laptop which in turn enabled her to achieve a 
grade 9 in art and is now studying in sixth 
form. 
 
This continues to be a focus in 20/21. 

Student 
council and 

* 57. Ensure disadvantaged students are empowered to have a 
voice 

Although the impact of this activity was 
immeasurable under the circumstances, the 
process of improving student voice has been 



 

 

young 
enterprise  

58. Provide opportunities for DP to build respectful 
relationships 

59. Student voice reflected in use of strategies used in class 
to ensure high quality lessons for all. 

recognised to be able to have high impact 
and low workload and as such, an 
experienced member of the middles leaders 
has been given responsibility to develop this. 
Wrenn aims to triangulate the impact of other 
activities by using this strategy. 

Pupil 
enrichment 

 

3893 60. Support Ciaggs provision for pupils to be able to make 
more informed and appropriate choices about their 
destinations. 

61. Motivational visit from NZ Olympian, aimed to inspire 
pupils to do their absolute best. 

62. Visit to enhance curriculum knowledge. 

Pupils were exposed to opportunities to 
develop themselves out of the classroom by 
accessing both internal and external 
opportunities. Wrenn is committed to 
improving a child's outlook and raise their 
ambition and progress.  
 
This strategy will remain a focus of ours in 
20/21 

Emergency 
catering 

9 63. Catering for pupils in immediate need.  

Miscellaneous 
costs 

2752 64. Provision of educational resources  Providing bespoke success passports to 
pupils to enable them to have access to the 
key content during in school educations but 
also in the event of further lockdown or 
closures.  

Total 
expenditure 

307436/ 

307500 

  



 

Pupil Premium Expenditure Actions 2019/20 (Term1/2/3) 

Actions achieved to date. 

1. Create and release new disadvantaged pupil’s strategy – Spanning 2 years and with whole school focus. 
2. Ensure that all PP students are highlighted and correctly identified 
3. Tested of all PP students in school for reading comprehension and accuracy 
4. Interventions for attendance and building stronger relationships has been established. 
5. Renewed the application for financial support process 
6. Established a project to increase cultural capital and improve teacher relationships – Struggling to run due to staff requirements 
7. Purchased and provided uniform for the most at need pupils 
8. Ensured that all students that are eligible for free school meals can take them 
9. Ensured that 100% of pupils can access the geography field trip  
10. Developed a school council model that improves the opportunities for PP children and that they are well represented 
11. Held to account subject leaders about how they have impacted the PP pupils by using the PP fund. 
12. Spoken to pupils about their own barriers to learning and completed the at-risk matrix 
13. Provided additional support to pupils, especially around aspirations and careers. 
14. Arrange work-based placements to PP pupils to develop their understanding of the world of work. 
15. Provided specialist Maths tutoring to promote GCSE outcomes 
16. Launch of student council 
17. Olympic athlete workshop with year 11 pupils 
18. Careers interview completed for all DP pupils; additional interviews are arranged. 
19. Provided revision guides for PP Year 11 students in Maths, science, English, geography, computing and history. 
20. Given tablets to students who do not have ICT equipment at home to access online revision services. 
21. Contribution given to Spanish trips, Horrible histories, Harry potter trips and OAA centre 
22. At risk attendance pupils to be working with DD to improve school engagement. 
23. Provided revision materials for year 11 pupils. 
24. Boost personalised numeracy development and in mathematics  
25. Continuation of shared reading to boost literacy levels  



 

26. Whole school literacy and numeracy programmes to boost student’s achievement Continue to raise awareness and profile of pupil premium 
students with staff and governors by a robust analysis of key groups data  

27. Maintain and reinforce the work done by our year managers to improve attendance 
28. Ensure that our students are appropriately equipped for their studies.  
29. Refine transition into year 7 to provide improved continuity between key stages  
30. Raising the aspirations and expectations to ensure that the gap between PP students and the rest of the school becomes negligible.  
31. Develop teaching and learning to ensure that our methodology meets students’ way of learning.  
32. Ensure that our students' performance in GCSE English is equal or above the national average  
33. Ensure more rapid progress for our high ability students so they reach their minimum target grades. 

                    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
Progress data 2019/20. 
 
The data collected in 2019/20 was both limited and provided areas of focus that were unable to be addressed due to COVID-19 closures. 
 
The data below is based on all subjects where cohorts are compared. 
 
Year 7  
PP students GAP vs meg is 4 %. 
Concerns in English as gap is larger than overall. (8%) 
 
Year 8  
PP students GAP vs meg is 8 %. 
Concerns in English and Maths both C.10% 
 
Year 9  
PP students GAP vs meg is 10 %. 
Concerns in Maths (10%) French (36%) History (19%)  
 
Year 10  
PP students GAP vs meg is 10 %. 
Concerns in Chemistry (20%) French (70%) Polish (70%) 
 
 
Attainment and progress in all year groups shows Disadvantaged pupils are outperformed by their Non-Disadvantaged peers. 
As per national data, the gap between the cohorts grow as the students age increases. 
Pupil attainment in the Ebacc qualification is of focus. 
 
 
 



 

 
 
Our priorities for the next academic year (20/21).  
 

 Support and enhance the learning of any student who is making less than expected progress  
 Focus on students whose literacy levels are below expectations.   
 Reduce both exclusions and Persistent absence of disadvantaged pupils. 
 Improve the Personal development leadership in order to better equip disadvantaged pupils with skills for later life. 
 Developing metacognitive strategies to allow pupils to understand their needs and requirements as engaged learners.  
 Improve teaching through focussed feedback and the introduction of FAB book.  
 Improving the communication and parental engagement of disadvantaged pupils. 
 Embedding the CET Key concepts 

 
 

 
 
  
 

 


