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Overcoming Educational Disadvantage 

Mission Statement 

Wrenn School is committed to enabling disadvantaged students through excellent teaching and learning opportunities; When targeted intervention is 

appropriate, we will ensure prompt and bespoke provision removes barriers to learning that promotes and achieves holistic development. 

Wrenn wants all students to access equal opportunities for personal and academic growth to allow them to achieve their full potential. 

Wrenn’s commitment to enabling disadvantaged students first requires a complete analysis of our current approach to expenditure and how this can be 

evaluated against impact for current provisions; for example, our current findings demonstrate that intervention concentrating on cognition and meta 

cognition promote progress at an increased level; compared with providing resources. This, together with a year strategy, it’s subsequent action plan for 

provisions and funding and the below toolkit, Wrenn will aim to overcome educational disadvantage and close the Pupil Premium Gap. 

The toolkit is broken down into these key areas: 

1. Culture, Leadership and Values 

2. Whole School Ethos 

3. Expectations 

4. Barriers 

5. Targeted Activities 

6. Monitoring and Evaluation 

7. Accountability and Openness 
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Summary for Staff 

All members of staff will be required to: 

 Ensure all disadvantaged students are a priority and an ethos of overcoming educational disadvantage is adopted 

 Develop and deliver high quality teaching and learning opportunities for all disadvantaged students 

 Focus on effective feedback and a considered assessment approach 

 Utilise CPD opportunities to improve teaching and learning  

 Use all opportunities to establish close, effective links with Disadvantaged Students’ families 

 Advocate, promote and evidence high expectations for students and staff alike 

 Be reflective in terms of practice for Disadvantaged Students and collaborate with Leaders to improve and stretch current provisions and practice 

 Keep robust and effective monitoring of all personal impact and intervention and report this to leaders within a timely and accurate manner 

 

Commitment to Teaching and Learning in the Classroom  

The key strategies are as follows: 

1. Development of reading comprehension 

2. Meta cognitive and self-regulation awareness 

3. Emphasis of specific, developmental feedback which is structure and strategy based 

With emphasis on the following: 

 Referring to reading assessment scores and differentiating accordingly 

 Using suggested strategies (Appendix 1) to help with effective teaching and learning provision 

 Continually developing Teaching and Learning Techniques to overcome individual barriers 
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Getting school culture right is 

fundamental to tackling educational 

disadvantage. As an effective school: 

Leaders will: 

 

 Communicate the 2 year 

strategy effectively and ensure 

key priorities are shared. 

 Focus on raising attainment and 

ensure all staff have clarity of 

purpose 

 Provide opportunities for CPD 

to develop the provision for 

disadvantaged students 

Governors will: 

 Provide challenge to leadership 

of disadvantaged students and 

the allocation of funding 

 Offer support to the parents 

and community whilst 

developing links to promote 

engagement 

All staff will: 

 Ensure disadvantaged students 

form a fundamental priority in 

school improvement 

 Focus on effective feedback and 

a considered assessment 

approach 

Having high expectations is critically 

important to improving attainment. The 

exemplification of high expectations 

includes: 

All disadvantaged students will: 

 Wear uniform in line with the 

Wrenn school policy and when this 

becomes a barrier they will inform 

us 

 Behave in an appropriate fashion 

that will maximise learning and 

progress 

 Be provided with opportunities to 

take part in activities and cross-

curricular events. students will be 

active in their participation 

 Set high expectations of themselves 

and those around them. Setting 

behavioural examples to younger 

year groups 

All staff will: 

 Promote high expectations of 

attitude to learning and refer to 

these in lessons 

 Provide feedback that stretches 

thinking and that ensures next 

steps 

 Hold to account any members of 

the school that do not display the 

values of Wrenn 

 

A whole school approach to improving 

outcomes for disadvantaged pupils is a 

consistent feature of successful schools.  

All staff will: 

 Have access to CPD to improve 

teaching and learning for all 

students 

 Work closely with parents to 

establish strong effective links 

 Develop effective and efficient 

learning environments 

 Develop strong and meaningful 

relationships that develop 

student confidence and 

resilience 

 Contribute to a whole school 

ethos of overcoming 

educational disadvantage 

 Work collaboratively to 

challenge and improve 

provisions for disadvantaged 

students 

 Provide meaningful encounters 

with employers, workplaces and 

the local community 

 Support the delivery and 

development of a bespoke 

CEIAG priority for each pupil 

 

 

 

 

A clear understanding of the barriers 

that disadvantaged students face and 

how this impacts on outcomes is crucial 

to overcoming educational disadvantage. 

All disadvantaged students will: 

 Be assessed based on their ‘at 

risk’ score through a detailed, 

systematic and analytical 

approach 

 Be placed into one of five 

intervention categories with 

varying provisions 

 Receive support that raises 

aspirations and improves career 

goals 

 Take part in enriching 

opportunities that overcome 

individual barriers to learning 

 Have access to provisions and 

interventions that meet their 

individual needs 

 Have parental support from the 

school 

 

 

 

 

 

  

1. Culture, Leadership and 

Values 
2. Whole School Ethos 3. Expectations 4. Barriers  
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The purpose of pupil premium funded 

activity should be to ensure that 

disadvantaged pupils are accessing 

consistently high- quality provisions with 

proven impact. 

Leaders commit to: 

 Ensure current activity is being 

assessed based upon impact vs 

expenditure 

 

 All new activity will be delivered 

as a direct reaction to individual 

need based on ‘at risk’ score  

 

 Consider future interventions 

will singularly focus on the 

greatest barrier that the 

individual student is currently 

facing, for e.g. CP issues will be 

dealt with by a YTM 

intervention before further 

barriers are addressed 

 

 Expenditure will be revised to 

only correlate with intervention 

that is successful and impactful 

for disadvantaged students only 

The highest form of accountability is to the 

learners in our school. 

 

Leaders will: 

 Adopt an effective, long term 

strategy to tackle educational 

disadvantage which will result in 

improved outcomes 

 Ensure regular and external peer 

reviews of the strategy are carried 

out 

 Adopt best practice with a clear, 

concise mission statement available 

to all 

 Keep systemic and effective data on 

all disadvantaged pupils 

All staff will: 

 Listen to parents and pupils about 

the effectiveness of pupil premium 

provisions  

 Empower families to recognise and 

understand their contribution to 

their child’s success 

 Keep robust and effective 

monitoring and evaluation of all 

provision/intervention carried out 

individually 

All disadvantaged students will: 

 Be empowered and supported to 

recognise their individual needs 

and barriers and have input on 

effective provisions based on this  

 

 

 

Effective quality monitoring and rigorous 

impact evaluation are fundamental to success. 

In order to monitor and evaluate effectively, 

Wrenn School will: 

 Revise the current pupil premium 

model based upon impact vs 

expenditure 

 Encourage all key staff to have input 

into how their practice impacts 

disadvantaged pupils 

 Collate and analyse evidence from 

Action Research Projects based 

around disadvantaged pupils to 

inform future strategic planning 

 Ensure strategy leaders will observe 

and evaluate best practice within 

other schools to inform future 

strategic planning 

 Evaluation of intervention will be 

revised and systemic records will be 

kept of impact and outcome. 

 Base the success of the new strategy 

on varying factors for eg; better 

behaviour, increased confidence, 

attainment, parental engagement 

etc. This will be individualised per 

student 

 Map new provision in a sophisticated 

and thoughtful manner, working 

collaboratively with other funding 

streams to meet the complex and 

holistic needs of individuals 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5. Targeted Activities 6. Monitoring and Evaluation 7. Accountability and 

Openness 
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Futures led Aspire Project – Careers lead. 

This will be overseen and facilitated by Careers Coordinator. Students in categories 1 & 2 will be selected and broken down into the following categories: 

Project 1: Will include the most “at-risk” category 2 students. The project involves external mentoring from an employer/employee from the local 

community. This will involve: 

 5 visits to see the students (from January – May) 

 Culminating in a day’s work experience/shadowing in the employee’s place of work 

 Topic discussions with mentor, including: aspirations, career plans, barriers, schooling, pathways and routes etc 

Project 2: These will be the next set of at risk Category 2 & 1 students. This will involve an ongoing coaching project with careers coordinator regarding 

raising aspirations. It will involve: 

 Monthly group meetings with careers coordinator in Futures room. 

 Coaching to support student find work shadowing/experience of their own 

 Support with college/ sixth form decisions 

Project 3: These will be students that are generally category 1 students who need little intervention and can foster their own independence. It will involve 

being mentored by a Sixth Form student who will meet them regularly until May to discuss the following: 

 Aspirations 

 Career Plans 

 Post 16 choices 

 Schooling and education 

 Revision  

Project 4: These students are low risk PP and need no major intervention. These will all be seen for a careers appointment by Careers coordinator.  
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  Progress 8 2015-16 Progress 8 2016-17 Progress 8 2017-18 Progress 8 -  2018-19 Target 

Overall -0.35 0.19 0.15 0.10 

PP -0.73 0.04 -0.62 0.00 

  English and Maths C+ 2015-16 English and Maths 4+ 2016-17 English and Maths 4+ 2017-18 English and Maths 4+ 2018-19 - Target 

Overall 38% 51% 58% 60% 

PP 21% 45% 36% 55% 

  English and Maths 5+ 2015-16 English and Maths 5+ 2016-17 English and Maths 5+ 2017-18 English and Maths 5+ 2018-19 - Target 

Overall N/A 37% 37% 50% 

PP N/A 31% 17% 45% 

 Yr 7-12 Percentage Attendance 15-16 Percentage Attendance 2016-17 Percentage Attendance 2017-18 Percentage Attendance 2018-19 – Target 

Overall 94.68 94.76 95.16 95.5% 

PP 93.06 92.94 93.30 94.6% 

  
Behaviour Related Incidents 
2015-16 

Behaviour Related Incidents 2016-17 Behaviour Related Incidents 2017-18 
Behaviour Related Incidents - 2018-19 - 
Target 

Overall N/A 62 54 45 

PP N/A 39 35 30 

  NEET Figures 2015-16 NEET Figures 2016-17 NEET Figures 2016-17 NEET Figures 2018-19 - Target 

Overall N/A N/A 12% 9% 

PP N/A N/A 0% 0% 
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Raise Aspirations, Have High 

Expectations 

Teachers who believe their daily practice CAN 

and WILL make a difference to disadvantaged 

learners.  

Increase Meta Cognitive 

Strategies 

Encourage students to think about how they 

have remembered information and how 

strategies can help them too encode their 

learning better 

 

 

Keep Up, Not Catch Up 

Employ regular in-class intervention 

strategies – scaffolding learning, literacy 

support and revision or use of pre-teaching. 

Always consider how you could best prepare 

disadvantaged students for assessment. 

Role Model Desired Behaviour 

Relationship building is key to student success in 

school. Your disadvantaged students may be 

more likely to display improper behaviours in 

your classroom. These undesirable classroom 

behaviours could be a symptom of living in 

poverty and stress (Jensen 2009) 

Improve Self – Regulation 

Provide students the opportunity to reflect 

on their learning style and what they 

require to effectively access new learning 

and retain that information. 

Priority Seat, Priority Mark 

Ensure PP students have a priority seat in 

your room and their books are first to be 

marked. 

Feedback, Praise and Recognition 

Praise disadvantaged students frequently. This could 

well be there first positive conversation today. 

Recognise their successes by focusing on the effort, 

time or the strategy they used – both verbally and in 

their books.  

Improve Reading 

Comprehension 

Focus on developing literacy and oracy to 

improve attainment and reflect on and 

summarise pieces of text within the 

classroom. 

Social Skills, Resilience, 

Confidence 

Encourage a safe and interactive learning 

environment that promotes improved social 

skills, greater resilience and therefore 

increased confidence. 


